3PMO 5.6.2024
Tampere

Patria

KYVYKKYYKSIEN JOHTAMINEN

Case: Patr;

Pe -
......
o



« Toimintamallien uudistaja.

* |Innostaja.

 Sillanrakentaja.

- Aiti ja “wannabe” triathlonisti.

« Tyoura:
e Outokumpu 2001-2010
» Prosessit ja jarjestelmat (SAP HR, ERP),
henkilostonkehittaminen ja muutoksenhallinta.

« Patria 2010 -
« Toimintajarjestelma, HR johtaminen, hallinnolliset

prosessit.
* Tuoteportfolion johtaminen ja -hallinta.
» Tuotetieto E2E prosesseissa.

Krista Puustelli, VP - Capability Development PATRIA Copyright Patria. All rights reserved.
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B Mitd on kyvykkyys? (Capability)

Patria

Krista Puustelli, VP - Capability Development PATRIA Copyright Patria. All rights reserved.



B Mitd on kyvykkyys? (Capability)

Miten me Patrialla
ajattelemme...

ria
Enterprise Architecture P atl‘i a

Krista Puustelli, VP - Capability Development PATRIA Copyright Patria. All rights r



B Esityksen paapointit

= Patria

= Kyvykkyysjohtamisen tausta

= Kyvykkyysjohtamisen organisointi

» Mita saatu aikaan? Mita seuraavaksi?
* Yhteisen ymmarryksen jalostamista

Patria

Krista Puustelli, VP - Capability Development PATRIA Copyright Patria. All rights reserved.



B Ppatria yrityksena (in English)

We give our customers confidence in all
conditions

= Patria is an international provider of defence,
security and aviation lifecycle support services,
technology solutions and pilot training.

= Patria provides its aerospace and military
customers with mission capability and fleet
availability, continuous performance development
as well as selected intelligence, surveillance and
management system products and services.

Patria

Copyright Patria. All rights reserved.



Patria’s presence

Patria

FINLAND

NORWAY

Net sales
EUR million

734
627
534 548
: 490 508
Net sales outside of 467 476
Finland % I I I I I
16 17 18 19 20 21 22 23

ESTONIA

THE NETHERLANDS LATVIA

BELGIUM POLAND

SLOVAKIA

SPAIN

41
33
27 26 o5
Personnel
FTE
16 17 18 19 20

2792 3055 309733113385
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16 18

17

2973 I I
19 20 21 22 23




1/

/

{

Our values

WE WANT
TO SUCCEED

OUR OPERATIONS
ARE CUSTOMER
ORIENTED

TOGETHER WE
CREATE SUCCESS

We are proud of
ourwork, and we
want to show it.

Cooperation guarantees

the success of all parties.

We give constructing
feedback. We enjoy
succeeding together.

Mission:
WE GIVE OUR CUSTOMERS
CONFIDENCE IN ALL CONDITIONS.

Customer promise:

WHEN IF ISNOT
AN OPTION.

Employer promise:
YOU MAKE THE DIFFERENCE.

Vision:
THE #1 PARTNER
FOR CRITICAL OPERATIONS.

Patria



B Kyvykkyysjohtamisen tausta

* Horizon 2025 strategia.

* Toiminta- ja organisaatiomallin Operating model Patria
uudistus:
vaihe1: 1.1.2022 Divisions Portfolio Operations
vaihe 2: 1.1.2024 .

! : Finland Global

1 Division Division
Business Areas Market Areas

K\IS\Im\IkSEt: Milog | Air force | | World |
« Strategiset kyvykkyydet? o ™ naw || ] Project Management Offce
¢ K\/ p S \/\/ S ta S O ? | o | | rordes | Sales &SZZZtZ::I;anning
° Minne focus? — Operational Excellence & QEHS

 Mita tehda ensin?

Group functions

Patria is owned by the State of Finland (50.1%) and Norwegian Kongsberg Defence & Aerospace AS (49.9%). Patria
owns 50% of Nammo, and together these three companies form a leading Nordic defence partnership.

Patria



B Kyvykkyysjohtamisen organisointi - haasteet

!\Iak\/vws, Tehokkuus? latkuv? Teknln"en L|nk|tys
tilannekuva parantaminen velka strategiaan

Patria



B Mita saatu aikaan?

Business Capability Map = kyvykkyyskartta

Ratkaisu:

* Business Capability Map =
kyvykkyyskartta (str kyvykkyydet, core
kyvykkyydet ja enablerit).

* Harmonisoinnin tavoitetasot
(konsernitaso, business arkkityyppi
jne).

* Nykyinen kypsyystaso vs tavoite.

* GAP analyysi.

*) Map in picture is template for a manufacturing company, not
Patria’s final map. (www.leanix.net)

Patria


http://www.leanix.net/

B Mita saatu aikaan?

& Portfolio O Schedule O Resources |~ My Dashboard ¥ Idea portfolio

Create | Refresh | Columns | Advanced filtering | Export to Excel | Filter selected | Pdf

+Phase % Days to GO

4 Total Resource $Days to
Days next gate

¢ Schedule EEFRTEEEEY « + »

7923 91023 1112123 1224 3424 5624 7824 91024 1-1224 1-

Ratkaisu:

I

Avionics to IBM Planning Analytics (Plana)
CRM Development Next Phase 2024
Deviations Management Model and Solution for Unified QEHS

§
I

Demand - Roadmap
Demand - Roadmap

» (Capability Compass toimintamalli ml.
uudet roolit ja vastuut (kyvykkyyden

Energy Consumption Management and Reporting

Global Sales M-Files Development Next Phase

§
I

Groupwide Project Portfolio Management Solution for Delivery Projects

§
I

i||i|i|||||§

Improving Customer Master Data Management

Next Level Account Management - Customer 360 Demand - Roadmap 8 6 ]
H t H t H 1 t Product Master Data Model and Integration to Group Systems el 204
Omls aJa Ja prOSESS| [ Quality Manag tion U Demand - Roadmap 1 188 | B | |
Quality Reporting Unific: and Improvement Demand - Roadmap 1 104 -
. . . . . Sales Funnel & Open Order Report juction
« Harmonisoitu tieto (templaatit, data) ja =~ =oe — - = -
I Study for Integrating Offering Data to Product Configuration Data ©On Hoid 242 s = L ]
Waste Management and Reporting 15 139 130 | I | | | -
Airframe & Engines (Finland) PMO and delivery project documents (to M-Files) _ 4 .
seuranta. PP e ——r e
L]

« Paatoksenteko ja yhteinen priorisointi. ————

Capability Compass monthly cycle

» Sisaisten kehitysprojektien salkku.

* Projektien linkitys kyvykkyyksiin.
* Kehitysroadmapit.

1 All projects

PMO Manager
as single point of
contact

)

&3

Functional
Core Teams

&3

Function
Management
Teams

&3

Capability
Development
PMO

Cross-functional projects

&3

Capability
Development Mgmt
Team

Exceptionally big projects

&3

GMT

Decision on function-specific

projects <1 M€ Decision on cross-functional

projects <1 M€
Decision on projects > 1 M€

Patria



B Mita saatu aikaan?

- atrla R&D Projects Portfolio

(O Schedule O Quality |2 Dashboard ¥ ldea portfolio

hatio O Effects @ Status O Business case ©f Dependencies {= Diary

BB CrRAWLRR&D B 2w =
Tarjoaman kehittaminen (pitkan tahtaimen p—— vy
kilpailukyky ja kyvykkyys).
GO - Define technology G1 - Develop project plan G2 - Execute product G3 - Perform supply chain G4 — Development wrap-up &

R at k a i S u : requirements validation capability creation handover
» Tuotekehityksen keskitys. _ > T -
¢ R&D = Gate mal | I . *Current phase Execute precuct validation 7

Gate decision Planned date Estimated date Actual date Type 82023 Direction ‘92023
. . GO: Define Schedule . » . |24]
* R&D Project Portfolio. o K ° ¢
. ) ) . G2: Validate 12/31/2022 1211672022 Target O » O zZ
« Linkitys Sales & Operations prosessiin. o » o ¢
G4: Wrap-up 12/21/2025 12/31/2025 Resourcing e e @
PE: Post Evaluation Status . : ‘ @

Additional information @

zs oject targets ali

fra migration has been a significant part of R&D

*Reporting cycle. 20days ’
celnfra migration getting closer to end
pos fonce BT aaceanns

Vi

Patria

Updated by: Janne Kykkanen 2/13/2022 10:10 AM



B Mita saatu aikaan?

Tuotejohtaminen projektikulttuurin rinnalle. Patria
e Skaalautuvuus, kannattavuus & toistettavuus

Ratkaisu: Va}:t:gig({g?:ti:té “ Vastgglsté?ﬁ:::ta ja Vastuu tuotannosta
* Tuotejohtamisen prosessit.

* Tarjoamasalkku.

* Tuotedokumentaatio M- Filesiin- syksy 2023.
« Tuotedata -konsepti (kaupallinen & tekninen)

vastuu liiketoiminnan tuesta

— - .
= Patrla Offering Portfolio ;eﬂ!s m;?nem

Krista Puustelli

& Portfolio £2 Schedule ® Roadmap l## My Dashboard (A

Create | Refresh | Columns | Advanced fitering | Export to Excel | Filter selected | Pdf Choose. iy
4 Main branch 4 Sub-braf:h $ Product/Service family 4 Product/Service ~PSL $Productmanager | $Lifecycle Stage
T — I o coy I
Protected Mobility & Defenc. Vehicles Patria Tracked Vehicle Family Ermine [working title] Product Mobility Rantanen Mikko B
Protected Mobilty & Defenc...  Vehicles 818 Armoured Wheeled Vehicle Family Patria 8x8 AMVXP Product Mobility Salmivuori Tomi 4.In Market, further developed c
Protected Mobility & Defenc Vehicles 8x8 Armoured Wheeled Vehicle Family Patria 8x8 AMV Product Mobility Salmivuori Tomi 6. Phasing Out c
Protected Mobilty & Defenc...  Vehicles 818 Armoured Wheeled Vehicle Family Patria AMVXP Goods Product Mobility Salmivuori Tomi 3. Go-to-Market, 1st deiivery A
Protected Mobility & Defen...  Vehicles 8x8 Armoured Wheeled Vehicle Family Product Mobility salmivuori Tomi B
Protected Mobilty & Defenc...  Vehicles 8x8 Armoured Wheeled Vehicle Family Patria AMV Goods Product Mobility Salmivuori Tomi 5. In Market, mature A
Protected Mobility & Defen...  Vehicles 6x6 Armoured Wheeled Vehicle Family Product Mobility Toyryla Toni B
Protected Mobilty & Defenc...  Vehicles 6x6 Armoured Wheeled Vehicle Family Patria 6x6 Product Mobility Toyryla Toni 4.In Market, further developed B
Protected Mobility & Defenc. Vehicles 6x6 Armoured Wheeled Vehicle Family Patria 6x6 Goods Product Mobility Toyryla Toni 1. Ready to sell A
Through Life Capabilty Lifecycle S 6x6 Armoured Wheeled Vehicle Family Patria 6x6 MLU/MLI Product Mobility Toyryla Toni c
Protected Mobility & Defen...  Vehicles 6x6 Pasi Family Product Mobility Kumpumki Pertti A -
Through Life Capabilty Lifecycle S 66 Pasi Family 6x6 Pasi MLUMLU Product Mobility Kumpumaki Pertti 4.1n Market, further developed c at rl a




B Mita seuraavaksi?

Tuotetiedon hallinta E2E prosesseissa
VVaatimustenhallinta

Sustainability

MDM (Master Data Management)
ERP - toiminnanohjausjarjestelma

prosesseissa mukaisuus taminen

[ Arvon luonti J [Vaatlmusten-] [ N } [Yksmkertals- ] [ T ]

Patria



B Kysymykset ryhmakeskusteluun

= Miten kuvailisit oman organisaatiosi kyvykkyysjohtamisen tilaa ja linkitysta organisaation
visioon ja strategiaan?

= Millaisia mahdollisuuksia kyvykkyysajattelu voisi tuoda organisaatiosi
projektijohtamiseen?

Patria

Krista Puustelli, VP - Capability Development PATRIA Copyright Patria. All rights reserved.



Patria

For more information, please visit patriagroup.com




