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A B2B bank in 
Lithuania

Mobile 
Platform 

Company in 
Finland

An international 
technology 
company

Practical Cases
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Why use Project 
Management
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Why use Project 
Management

SYSTEM?
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P3.express
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STANDARD (DORA) COMPLIANCE

3
Project 
Management 
Policy is a must

1
Elements such as 
objectives, 
governance, risk 
management etc.

2
Staff dedicated to 
business activities 
shall be included 
in the projects
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DICTIONARY UNDERSTANDING

Project

Roles and Responsibilities

Company Terms

Project Plan

Risk Management
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GOVERNANCE DECISION POWER

Sponsor

Board or Committee Approval

Project Team

Compliance

Custodians
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FLEXIBILITY BUY-IN

EDUCATION BUSINESS 
CONTINUITY
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Why use Project 
Management

SYSTEM?
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THANK YOU

PAVEL JONIS 
Project Management Consultant
+370 686 89 207, paveljonis@gmail.com
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